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SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  23d 
Artillery  Group,  Period  Ending  31  October  1967  (U) 

TO:  SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  by 
USACDC  in  accordance  with  paragraph  6f,  AR  1-19  and  by  USCONARC  in 
accordance  with  paragraph  6c  and  d,  AR  1-19.  Evaluations  and  cor¬ 
rective  actions  should  be  reported  to  ACSFOR  OT  within  90  days  of  re¬ 
ceipt  of  covering  letter. 


2.  Information  contained  in  this  report  is  provided  to  insure 
appropriate  benefits  in  the  future  from  Lessons  Learned  during  current 
operations,  and  may  be  adapted  for  use  in  developing  training  material. 
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DLFAKTMlNT  OF  THE  AHHI 
HLADQUARTlitS,  2?D  ARTILLERY  GKOUF 
AFO  96289 


AVGL-C  10  November  1967 

SUBJECT:  Cpeiatiu.i&l  Report  for  Quarterly  Feriod  Ending  31  October  1967, 
(RCS  CSFOR-65)  UIG:  140X10  (u) 


THRU:  Commanding  General 

II  Field  Force  Vietnam  Artillery 
aTTH:  aVFB-FAC 

/go  96266 


Commanding  General 
United  States  Army  Vietnam 
ATTN:  nVHGC-DST 

jjrc  96375 


Comma nrier-In-Chief 
United  States  Arty  Pacific 
ATTN:  GPOP-OT 
/GO  96588 


TO:  Assistant  Chief  of  Staff  for  Force  Development 

Department  of  the  Airy 
Washington,  D.C.  20310 


SECTION  I  (C) 

Significant  Headoue rt t rs  or  Unit  Activities 

1.  (C)  Administration  and  Personnel 

a.  The  23d  Artillery  Group  remains  assigned  to  US  Army,  Vietnam. 

b.  23d  Artillery  Group  organizational  information: 

Headquarters  and  Headquarters  Battery 

2d  Battalion,  11th  Artillery  (Attached  to  America 1  Division) 
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2d  Battalion,  13th  Artillery 
1st  Battalion,  27th  Artillery 
6th  Battalion,  27th  Artillery 
2d  Battalion,  32d  Artillery 

c.  Significant  SI  Activities.  Infusion  pro, grans  to  reduce 
rotational  hunps  in  the  1st  Battalion,  27th  Artillery  and  2d  Battalion, 
32d  Artillery  were  initiated.  Flans  for  reduction  of  rotational  hunps 
in  other  units  were  nade  with  completion  dates  during  the  next  quarter. 

d.  Return  of  B  Battery,  6th  Battalion,  27th  Artillery  increased 
the  authorized  strength  of  the  2%  Artillery  Group  but  created  personnel 
problems  as  a  result  of: 

(1)  Personnel  shortages  in  certain  critical  wL'S's  and 

grades. 

(2)  Poorly  maintained  personnel  and  financial  records. 

e.  Personnel  strength  throughout  the  Group  continued  over 
IOC#  of  authorized  strength.  Average  strength  throughout  this  period 
was  1Q$. 

f.  No  critical  personnel  shortages  were  experienced. 

g.  Casualties  as  a  result  of  hostile  fire  were  few  during 
the  quarter  with  0  KL.  and  21  VvLv.  Non-battle  casualties  were  0 
deaths  and  7  injuries. 

h.  A  ward  8  presented  during  this  period  increased  over  thc- 
last  period  due  mainly  to  increased  rotation.  1  resented  were  3  Legion 
of  Merit,  59  Bronze  Star,  2  Soldier's  Medal,  68  Air  Medal,  79  Amy 
Commendation  Medal  and  25  iurple  Heart  awards. 

i.  R&R  leaves  to  Australia  commenced  in  October  with  en¬ 
thusiastic  response. 

2.  (C)  Intelligence 

a.  The  visual  reconnaissance  (VR)  area  of  responsibility 
for  the  23d  Artillery  Group  cannot  be  covered  thoroughly  due  to  critical 
shortage  of  aviator  assets. 
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dated  4  October  1967,  subject:  Visual  Ro-ozmaiseance 9  which  outlines  all 
areas  of  the  VR  program. 


c.  A  total  of  2094  VR  hours  were  flown  by  Group  aerial  observers 
d\:ring  the  reported  period. 

3.  (C)  Training  and  Organization 

a,  Normal  training  activities  were  conducted  during  the  report- 
irg  period  with  emphasis  placed  on  cross  training  and  on  the  job  training. 

b,  A  program  of  fire  direction  center  training  was  initiated 
in  all  battalions  to  insure  that  a  technically  qualified  battalion.  FDC 
could  be  employed. 

c,  KTOE’e  were  submitted  by  all  battalions  of  the  23d  Artillery 
G'-oup  and  the  Group  Headquarters  and  Headquarters  Battery.  As  of  the 
end  of  the  reporting  period  no  approval/  disapproval  has  been  received. 


d.  The  following  units  were  inspected  by  the  23d  Artillery 
G:.-*oup  during  the  reporting  period: 


UNIT 


TYrL  INSERTION 


2d  Bn,  13th  Arty  Ire  -  AGI 

6th  Dn,  27th  Arty  Pre  -  AGI 

2d  Bn,  3 2d  Arty  I-  re  -  AGI 

e.  The  following  Annual  General  Inspections 
by  US..KV  during  the  reporting  period; 


BATE 

1G-24  Sep  1967 

16- 27  Sep  1967 

17- 19  Oct  1967 

were  conducted 


UNIT 

2d  Bn,  13th  Arty 
6th  Bn,  27th  Arty 
2d  Bn,  32d  Arty 


DpTE 

9-13  Oct  1967 
2-6  Oct  1 967 
30  Cct  -  4  Nov  1967 


f.  Three  "Beehive11  demonstrations  were  conducted  during  the 
,'opcrting  period.  One  was  conducted  by  the  2d  Battalion,  32d  Artillery 
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at  Trai  Ei  on  2  September  1967#  Approximately  50  personnel;  USDF,  CIDG, 
and  ;JIVN  Artillery,  attended  the  demonstration.  The  2d  Battalion,  13th 
Artillery  conducted  two  "Beehive"  deononst  rat  ions;  one  on  25  August  1967 
at  Due  Hoa  for  personnel  from  Tra  Cu,  Hiep  Hoa,  and  Tuong  Hoe  Special 
Forces  Carps;  another  cn  5  October  1967  at  lira  Loi  2vr  Brigadier  General 
Trang,  Chief  of  ARVN  Artillety. 

g.  The  23d  Artillery  Group  is  currently  providing  two  four 
Dan  training  teams  to  conduct  training  in  fii\;  direction,  firing  battery, 
communications  and  maintenance  for  artillery  units  of  the  5th  and  25th 
ARVN  Division  Artilleries,  These  teams  are  travelling  to  the  platoon 
and  battery  locations  of  ARVN  Artillery  units  and  conducting  a  two 
week  program  of  instruction  at  each  location.  The  program  was  coordi**> 
Dated  with  the  respective  nRVN  Division  Artilleries  and  is  intended 
to  supplement  and  enhance  previous  training.  As  of  the  end  cA  the  re* 
porting  period  the  program  has  received  enthusiastic  response  from 
the  ARVN. 


i 


h.  The  23d  Artillery  Group  Commander  and  staff  conducted 
briefings  on  the  Group  mission,  operations  and  dispositions  for  the 
following  individuals  during  the  reporting  period. 


INDIVIDUAL 

STATUS 

D.-.TA 

Col  Kirchman 

IG,  1IFFV 

17  Aug 

Maj  Gen  Brown 

CG ,  US^wC 

17  Sep 

Lt  Col  I  houc 

5th  ARVN  Rngr  Gp  Cmdr 

25  Sep 

Col  Greenberg 

USi*.tu  iiC,  CuC 

2£  ^ep 

Brig  Gen  Thane 

Chief,  ARVN  Arty 

5  Oct 

Col  Murphy 

IG,  USAtV 

7  Oct 

Brig  Gen  Tobias 

CG,  1  KILCjGV 

16  Oct 

A#  (C)  Operations 

e.  All  units  of  the  23d  Artillery  Group  engaged  in  training, 
troop  movements  or  operations  throughout  the  reporting  period. 
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t.  An  increase  in  the  number  cf  AHVN  Division  operations 
supported  was  realized  as  a  result  cf  Group  efforts  to  further  assist 
AHVN. 


c.  Direct  coordination  between  battalions  cf  the  Group,  US 
Special  Force  Detachments,  Sector  and  District  Headquarters  resulted 
in  an  Increase  in  support  of  CIDG  end  Regional  Force/Popular  Force 
operations  and  outposts. 

d.  Group  units  continued  to  conduct  assaults  and  raids  during 
the  reporting  period.  Assaults  and  Raids  have  contribute:'  significantly 
to  the  success  cf  USSF/CILG  and  RF/FF  operations  which  normally  are 
conducted  without  benefit  of  artillery  support .  In  addition,  they  provide 
an  opportunity  to  attack  intelligence  targets  that  are  not  normally  with¬ 
in  the  b-se  camp  range  cf  artillery  units.  The  following  artillery 
raids  and  assaults  were  conducted: 

(1)  On  15  August  1967  Battery  D,  2d  Battalion,  13th  Artillery 
conducted  a  raid  in  support  of  a  USSF/CIDG  operation  out  of  Hiep  Hoa  and 
Tra  Cu.  Intelligence  targets  vicinity  XT3208  were  also  attacked. 

(2)  On  16  August  1967  Battery  D,  1st  Battalion,  27th 
Artille.y  conducted  an  assault  from  Troi  Bi  in  support  of  USSP  Operation 
"’Fitch-Hunt",  vicinity  WT9773. 

(3)  On  18  August  1967  Battery  D,  1st  Battalion,  27th 
Artillery  conducted  an  assault  from  position  vicinity  the  *RVN  Train¬ 
ing  Center  at  .Ben  Keo.  The  battery  fire'  preplanned,  intelligence 
targets  and  "people  sniffer"  targets. 

(A)  On  24  August  1967  Battery  D,  1st  Battalion,  2?th 
artillery  conducted  an  assault  from  7  'siti. n  vicinity  XT107513  in 
support  of  Ubbr'  betachne-nt  :  -32  Op^r  tir  n  "Si-dewin' ’.or,"  vicinity 
AT9753.  A  preparation  and  seloctt-  tar  ots  were  fired. 

(5)  Cn  7  September  196?  Battery  C,  1st  Battalion,  27th 
Artillery  ci  nducted  an  assault  from  position  vicinity  XT495504. 

Intelligence  targets  north  of  the  Hicbelin  Rubier  Tlantaticn  were 

attacked. 


(6)  Cn  18  September  1967  the  8  inch  plnttcn  from  ’nttery 
C,  2d  Battalion,  32d  Artillery  conducted  an  assault  frm  position 
vicinity  AT135515  to  attack  targets  along  the  Cambodian  '>rder. 
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(7)  On  25  September  196?  Battery  C,  2d  Battalion  13th 
Artillery  conducted  a  raid  from  position  vicinity  XS3364  in  support 
of  a  USSF  CI_G  operation.  15  intelligence  targets  were  attacked  with 
excellent  results, 

(C)  On  27  September  1967  the  8  inch  platoon  from  Battery 
C,  2d  Battalion,  32d  Artillery  conducted  an  assault  from  Trai  Bi  Special 
Forces  camp  to  support  USSF  fperotion  "Celt"  conducted  vicinity  X.T09C2, 

(9)  C.n  12  October  1967  Battery  3,  1st  Battalion,  27th 
Artillery  conducted  an  assault  from  position  vicinity  XTH3497  tc  support 
0  USSF  Detachment  3-32  ClbG  operation  and.  attack  targets  along  the 
Canbcdian  Border. 

(10)  On  18  October  1967  the  8  inch  platoon  from  Battery  A, 

2d  Battalion,  32d  Artillery  conducted  an  assault  from  position  vicinity 
XTU3497  to  attack  known  targets  along  the  Cambodian  Border. 

(11)  On  16  October  196?  Battery  B,  2d  Battalion,  13th 
Artillery  conducted  a  raid  from  position  vicinity  XS337847  in  support 
of  a  four  company  USSF/tlbG  operation.  Numerous  intelligence  targets 
vicinity  XS33G4  were  also  attacked. 

(12)  Cn  20  October  1967  Battery  B,  2d  Battalion,  13th 
Artillery  conducted  an  assault  from  position  vicinity  XTG014  to 
support  an  operation  conducted  by  the  7th  Regiment,  5th  J*RVN  Division. 

The  nissien  of  the  battery  was  reinforcing  the  fires  of  an  AnVN  105mm 
platoon.  The  fire  direction  centers  were  cc-lccated  and  the  >>RVN  Fire 
Direction  Cfficer  controlled  the  fires  of  beth  units. 

(13)  Cn  21  C ctober  1967  Battery  3,  2d  Battalion,  13th 
Artillery  conducted  an  assault  in  support  of  the  8th  Regiment,  5th 
AhVN  Division.  It  was  conducted  at  the  sane  location  and  in  the  sane 
manner  as  the  assault  on  20  1  ctober. 

0.  The  following  is  a  wrap  -up  of  operations  and  deployments 
of  23i  Artillery  Group  units  during  the  reporting  period: 

(1)  The  2d  Battalion,  11th  Artillery  (155nn  Towed)  re¬ 
mained  attached  to  America!  Division  and  is  located  at  Due  Pho 


(2)  The  2d  Battalion,  13th  Artillery  (105nm  Towed)  con¬ 
tinued  its  mission  of  GSR  tc  the  1st  Infantry  Division  Artillery  with 
Headquarters,  Service  and  A  Batteries  at  I hu  Loi  and  A  and  C  batteries 
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attached  to  the  25th  Infantry  Division  Artillery.  On  3  August  Battery 
A  was  detached  and  returned  to  Fhu  Loi.  On  9  August  Batter;’'  A  was 
attached  to  the  1st  Infantry  Division  Artillery  and  moved  to  Di  An. 

On  24  August  Battery  A  was  detached  and  returned  to  Thu  Loi.  On  24 
August  Battery  B  was  attached  to  the  54th  Artillery  Group  and  moved 
to  Eion  Hoc.  On  2 C  August  Battery  B  was  attached  to  the  1st  Infantry 
Division  Artillery  and  moved  to  Lai  Khe.  On  G  September  Battery  C 
detached  from  the  25th  Infantry  Division  Artillery  and  returned  to 
Fhu  Loi.  On  9  September  Battery  A  was  attached  to  the  25th  Infantry 
Division  Artillery  and  moved  to  Cu  Chi.  Cn  11  September  Battery  B 
was  attached  to  the  25th  Infantry  Division  Artillery  and  moved  to  Go 
Dau  Ha.  Between  11  September  and  29  September  A  and  B  Batteries  moved 
to  various  fire  support  bases  in  the  25th  Infantry  Division  area 
supporting  division  operations.  On  29  September  one  platoon  from 
Battery  A  was  detached  from  the  25th  Infantry  Division  Artillery  and 
aimobiled  to  Trek  Klok  8pecial  Forces  camp  to  support  USSF  Operation 
"Vampire."  The  platoon  was  reattached  to  25th  Infantry  Division 
Artillery  3  October  and  rejoined  Battery  A.  On  3  October  Battery 
was  detached  from  25th  Infantry  Division  Artillery  and  moved  tc  Fhu 
Loi,  and  Battery  C  was  attached  tc  the  25th  Infantry  Division  Artillery 
and  moved  tc  Cu  Chi.  From  3-31  October  Batteries  A  and  C  supported 
operations  in  the  25th  Division  area  and  Battery  3  performed  a  base 
camp  defense  mission  at  Fhu  Loi.  The  batteries  of  the  2d  Battalion,  13th 
Artillery  supported  the  following  major  operations:  Nainea,  Kolekole, 
Kunia,  Dianondhend  and  Lanson  67. 

(3)  The  1st  Battalion,  27th  Artillery  (155m  Self  Pro¬ 
pelled)  continued  its  assigned  mission  of  GSh  tc  the  25th  Infantry 
Division  Artillery  with  Headquarters  and  Battery  C  at  Dau  Tieng  and 
Service  and  rettery  B  at  Try  Ninh.  Battery  A  was  located  at  Fhu  Loi 
with  the  mission  of  GSh  to  the  1st  Infantry  Division  Artilleiy. 

Pottery  A  and  an  element  from  the  Headquarters  Battery  supported  25th 
Infantry  Division  operation  Wninea  on  22  and  23  August  from  1  hu  Loi. 

On  11  Scptin’  er  battery  A  was  assigned  the  mission  of  GSh  to  the  9th 
Infrntry  Bivision  Artillery  and  moved  to  Dong  Tan.  From  11  September 
to  1 6  Sep  tenber  Battery  A  supported  9th  Infantry  Division  Operation 
Coronado  V.  On  16  September  Battery  A  assumed  a  mission  of  GSR  to  the 
25th  Infantry  Td vision  Artillery  and  noved  to  Go  Dau  Ha.  From  16-27 
Septeml  er  Headquarters,  A,  D,  and  C  Batteries  sup] erted  25th  Infrntry 
Division  operation  Kunia  from  field  positions  and  Go  Dau  Ha.  All 
dements  of  the  battalion  sup  ported  25th  Infantry  Division  operation 
Diamond head  throughout  the  reporting  period.  The  1st  Battalion,  27th 
Artillery  sup]  orted  the  following  major  operations:  Wainca,  Kunia, 
Diamond heed ,  Lnmson  67  and  Coronado  V. 
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SULJiXT:  Operational  Report  for  Quarterly  Period  Ending  31  October  1967, 
(RCS  Cbrl/it-65)  UIC:  UUTO  (U) 

(4)  The  6th  Battalion,  27th  Artillery  (Ginch/l75nm  Self 
Propelled)  continued  its  mission  of  GSR  to  the  1st  Infantry  Division 
Artillery.  The  reportin'  period  was  highlighted  by  the  return  cf  Battery 
B  from  the  Demilitnri*ed  Zone.  The  rove  was  accomplished  ty  sea  from 
Rue  to  Newport,  RVN.  The  unit  occupied  a  firing  position  at  Lien  Hoa 

on  15  September.  Cn  the  sane  date  Battery  13,  7th  Battalion,  Gth  Artillery 
was  attached  to  the  6th  Battalion,  27th  Artillery  and  moved  from  Bien 
Hoa  to  Fhouc  Binh  by  twenty-seven  (27)  C-130  scrties  and  nine  (9)  C-124 
sorties.  This  was  the  first  airlift  cf  a  175nn  gun  battery  in  RVN.  During 
the  period  8-1 4  October  a  personnel  change  was  cade  between  B  Battery, 

7th  Fattelion,  Gth  Artillery  and  B  Battery,  6th  Battalion,  27th  Artillery 
resulting  in  ?  Battery,  6th  Battalion,  27th  Artillery  being  relocated 
to  Ihouc  Binh,  its  current  base.  The  6th  Battalion,  27th  Artillery 
supported  the  following  major  operations:  Lanson  67  and  Shenandoah  II, 

(5)  The  2d  Battalion,  32d  Artillery  (6inch/l75nn  Self 
Propelled)  continued  its  mission  of  GSR  to  25th  Infantry  Division 
Artillery  with  Headquarters,  Service  and  A  _atteries  at  Tny  Ninh,  C 
Battery  at  D?u  Ticng  and  B  Battery  nt  Soui  Da.  Cn  5  August  Battery  A 
moved  to  Trai  Fi  to  support  Special  Forces  Operation  nV/hite  Rock5*.  The 
battery  returned  to  Tay  Ninh  cn  6  August.  Cn  21  August  Battery  C 
returned  to  its  ha  se  camp  at  Tay  Ninh  and  battery  A  returned  to  its 
base  camp  at  Cu  Chi,.  Cn  15  September  F'attery  A  converted  tc  a  pure 

8  inch  battery  and  was  attache!  tc  the  1st  Battalion,  27th  Artillery  tc 
support  25th  Infantry  Division  Operation  "ICunia".  Cn  1C  September  the 
Battery  returned  tc  Cu  Chi  and  converted  back  to  two  G  inch  howitzers 
and.  two  I75nn  guns.  Cn  13  October  Battery  C  moved  he  In  u  Titng  where 
a  new  base  camp  was  established..  Battery  k  moved  on  the  same  r' a y  to  Tay 
Ninh  where  it:--  new  hr  se  a.i:.L  is  pe-n.'.nently  located,  Thu  2d  Battalion, 

32 d  Artillery  su:  perte  !  the  following  major  or  orations:  "aimea,  Kunia, 
Kalekole,  and  Fia mend head. 

(6)  In  addition  to  the  revious  major  operations  mentioned, 
elements  cf  the  23d  Grom  support-’  the  following  USSF  o;  e  rat  A.  ns : 

White  Rock 

Switchba ck 

Colt 

Vampire 

Shortstop 

Rapid  -  Fire  T;/o 

bitch  Hunt 

Sidewinder 

Ecliose 
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SUBJECT:  Operational  Report  for  Quarterly  Period  Lndinc  31  October  1967, 
(RCS  CbFCR-65)  UIC:  UcATC  (U) 

(7)  The  following  number  of  missions  were  fired  with  total 
ammunition  expenditures  listed  below: 


UNIT 

MISSL IJS 

m 

Hi  sa 

125 

2d  En,  13th  Arty 

7,215 

49,486 

1st  Bn,  27th  Arty 

10,966 

64,805 

6th  En,  27th  Arty 

11,627 

9,028 

13,219 

2d  Bn,  32d  Arty 

11,929 

16,839 

13,554 

TcTiii 

41,737 

49,486 

64,805  25,867 

26,773 

5.  (C)  Logistics 

Normal  supply  and  logistics  support  vs  pix  vided  for  all  Group 
operations , 

6.  (C)  Aviation 

a.  Normal  aviation  support  for  23d  Artillery  Group  Headquarters 
and  assigned  Battalions  wpb  provided. 

b„  The  followinj  aviation  sorties  and  missions  were  flown  by 
23d  Artillery  Group  aircraft  during  the  period  1  Aug  67-31  Oct  67. 


KLCoN  FAC  kDM  HINT  TIG  TCT  HKS 
754  198  610  48  20  16%  12CC 

CU-n  SCRTIL.S  .»ND  MISSIONS 

. . .  CGG 

C&C  RLCoN  F.iC  ABM1N  E-.INT  TOT  ToT  (tons)PAl  HKS 

716-352  162-90  14-12  302-167  92-31  0-1  1696-653  4.0  590  498 

GK-21  SCRTimS  nND  klbSIoNS 


CficC  ttlCoN  FnC  -1MIN  M/iI NT  TNG  TCT  (tons)  AIX  HRS 

7:4-295  13-3  2-2  131-61  62-19  303-26  1225-406  1.0  590  329 


TRP  CGG  CGu 

CuhRY  CARRY  /JOHN  hNT  TNG  (tens)  FaX.  HRS 

40  55  146  9  29  C.  1  263  107 


IXmAGhilxiU  il  3  YR  INTLRVi.LS  (l 

ImCL-bblFl^Jj  jiFTIIv  12  YL.RS  ' 

“  “H  5SC0-'°  CONFIDENTIAL 


**.s 


CONFIDENTIAL 


AVGL-C  10  No  verier  1967 

SUbJjJ3T:  Operational  Report  for  Quarterly  Period  Ending  31  October  1967, 
thCS  CSRR-65)  UIC:  UeXTO  (U) 


TRP  CGO  CGO 

Carry  CARRY  C&C  «MK  MOT  TOT  (tons)  PAX.  HRS 

249-67  186^48  607-313  543-190  40-16  1905-644  33.7  26*2  461 

7.  (U)  Civic  Action/Civil  Affairs 

a.  The  major  civic  action  project  of  the  23d  Artillery  Group 
continues  to  be  the  Gadsden  Village  project.  The  support  of  the  RVN 
Government  and  USnlB  as  well  as  the  people  of  Gadsden,  Alabama  continues 
to  be  superb. 

b.  In  addition  to  the  101  hones  built  and  occupied  by  refugees, 
another  25  hemes  have  been  built  and  should  be  occupied  by  15  November 

1967. 

c.  The  seventy  pen  pig  farm  and  fish  pond  have  been  completed 
and  the  pig  farm  currently  has  130  pigs. 

d.  The  Boy  Scout  ndnirrf  stration  building  under  construction 
in  Fhu  Cuong  should  be  completed  by  15  No verier  1967. 

e.  18  classes  in  English  were  conducted  by  Group  units  with 
an  average  .attendance  of  41  per  class. 

f.  The  Group  contributed  $038.00  to  charitable  organizations. 

g.  The  Group  has  expanded  its  REDCAP  program  to  the  surrounding 
hamlets  located  in  the  vicinity  of  the  Phu  Lei  Base  Camp, 

h.  The  Civic  Action  program  of  the  23d  Artillery  Group  con¬ 
tinues  in  helping  the  Vietnamese  people  to  help  themselves  and  entrancing 
the  prestige  of  the  GVN  in  the  eyes  of  the  people. 

i.  MLLCAi  S  conducted  by  the  23d  Artillery  Group:  for  the 
reporting  period  continued  to  be  a  major  civic  action  nroject, 

(1 )  A  total  of  604 2  Vietnamese  have  been  seen  on  MEDCAP  II 
visits  by  medical  teams  of  the  23d  Artillery  Group  during  the  reporting 
period. 

(2)  Bowers*  Dispensary,  Gadsden  Village  has  accounted  for 
4713  of  the  above  total  patients  seen. 
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SUbJLCT:  Operational  Report  for  Quarterly  Teriod  lading  31  October  1 967 ^ 
(RCS  CbFeR-65)  UIC:  UuaTO  (UJ 

(3)  A  total  of  133  TB  patients  are  being  treated  biweekly 
at  Gadsden  with  INH  and  Streptomynin, 

8.  (C)  Communications 

A  radio  relay  station  was  emplacecj  on  Nui  Bs  Den  XT285G  by 
the  2d  Battalion,  33d  artillery.  This  station  has  proved  valuable  not 
only  to  the  2d  Battalion,  32d  Artillery,  but  to  other  units  operating 
in  the  area  of  War  Zone  C. 


SLCTloN  II  (C) 

I  ART  I  CBSLRVATIONS  (C) 

1.  (U)  Adninistration  and  Personnel:  None 

2.  (U)  Intelligence:  None 

3.  (UJ  Training  and  Organization: 

Item:  TCfcE 

(1)  DISCUSSION:  The  TOL’s  of  the  23d  Artillery  Group 
units  do  not  provide  sufficient  personnel  in  certain  areas  to  accomplish 
the  varied  missions  on  a  24  hour  basis.  The  fire  direction  centers, 
operations  sections,  liaison  sections,  forward  observer  parties  and 
aviation  sections  are  affected  the  most  by  this  shortage  cf  personnel. 

(2)  uiiSi-h.Vi.TleN :  TOE's  of  all  units  should  be  modified 
to  provide  additional  personnel  in  the  above  mentioned  sections.  All 
Battalions  and  Headquarters  and  Headquarters  Battery  of  the  23d  Artillery 
Group  have  submitted  MTCJb's  for  approval. 

4.  (C)  Operations 

Item:  Artillery  Assaults  end  Artillery  Raids 

(l)  DISCUiSIlN:  Artillery  Assault:  The  displacement  of 
a  light,  medium,  or  heavy  artillery  unit  by  road  to  a  predesignated 
lficstion  for  the  purpose  of  supporting  operations  or  attacking  intell¬ 
igence  targets  beyond  the  range  of  positioned  artillery;  the  displace¬ 
ment  from  and  return  to  hone  base  taking  place  on  the  sane  day.  Artillery 
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Raid:  The  displacement  of  towed  li^ht  cr  nediur.  artillery  by  CH-47 
or  CH-54  aircraft  to  a  prodesignnted  location  to  accomplish  the  sane 
purposes  as  the  artillery  assault,  Disj laccnont  fron  and  return  to 
hone  base  takes  place  on  the  sane  day.  The  art j  llery  assault  and  the 
artillery  raid  haVo  been  used  by  the  23d  Group  extensively  during  the 
last  reporting  period i  They  hove  provided  USSF/C1LG  operations  with 
artillery  support  that  previously  was  not  available.  Additionally, 
known  VC  installations  in  rencte  areas  have  been  attacked  with  ar¬ 
tillery  for  the  'first  tine  with  significant  results  bein':  obtained. 

(2)  oUSilvVi.TICK:  The  Artillery  Assault  end  the  artillery 
Raid  art  effective  neans  of  providing  additional  artillery  support  r nd 
fires  fron  units  that  occupy  base  cnip  positions  and  are  basically  in 
a  defensive  posture.  Th^se  cne  day  offensive  operations  should  be 
conducted  on  a  continuing  b<  sis . 

5.  (U)  Lojistics 

Iten:  Gun  Spades  on  Heavy  Artillery 

(1)  DISCTSSIiN:  Frc felons  have  dovolo]  ed  with  cun  spades 
on  heavy  artillery  due  tc  insufficient  foundation  in  soft  earth. 

(2)  tliSLldA-TloN:  Gun  pads  nus+  be  reinforced  with  crushed 
rock  and  laterite  tc  eliminate  the  problem. 

Iten:  Cooling  Fans 

(1)  i/ISCUbbi;  W:  Coolin;.  Fans,  FSN:  2930-736-3594,  for 
the  M107A1110  encines  are  not  avilabie.  All  available  assets  fron 
conbat  los3  vehicles  have  boon  used. 

(2)  tbSLhVATIeK:  Resupply  of  this  iten  presents  a  serious 

v rcblen. 


Iten:  Ml  15  and  >1117  Fa no ramie  Telescopes 

(1)  DISCUSSL.H:  The  lenjthy  naintenance  tine  and  trans¬ 
portation  difficulties  encountered  in  pjettin^  the  Ml  15  awl  Ml  17  i'an- 
orr.nic  Telcsccj  es  repaired  and  returnee’  fron  direct  support  and  general 
support  naintenance  units  poses  problems  to  user  units,, 

(2)  0LSLR.V..TI1-N:  Maintenance  support  facilities  should 
have  transportation  capabilities  responsive  to’  needs  c f  user  units. 
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6,  (C)  Aviation 

It  to:  Amy  Aviators 

(l)  DISCUSSION:  Overall  aviation  operations  were  hanpered 
by  the  lack  of  aviators.  The  23d  Artillery  Group  had  19  aircraft  and 
9  aviators  assigned  at  the  end  of  the  reporting  period.  Based  on  70^ 
availability  of  aircraft  at  least  15  aviators  are  required  to  support 
the  Group. 


(2)  OBSERVATION:  Priorities  had  to  be  established  among 
missions  that  were  operational  in  nautre.  Consequently,  sons  require¬ 
ments  were  delayed  as  ranch  as  3  days. 

Iten:  CB-23G 

(1)  DISCUSSION:  The  availability  of  CH-23G  aircraft 
was  apj roxinstely  4055  for  the  reporting  period. 

(2)  GBSLRVATIeN:  This  is  attributed  to  tu£  la£  tins  in 
establishing  FLL  and  ASL  at  organizational  end  direct  support  mainten¬ 
ance  levels  and  the  lack  of  0H-23G  parts  in  RVN. 


Iten:  Tool  Set3 

0)  DISCUSSION:  The  lack  of  organizational  tool  sets  re¬ 
mains  a  problem.  The-  following  is  a  resume  of  action  taken  to  obtain 
the  required  tcol  sets: 


(a)  Tool  Kit,  idrcrr.ft  Mechanic  (2  each) 

DaTL  nWoIBlTliiu-D  DaTi>  C-JABT-IIIi 


8  Aug  1966 
8  Dec  1966 
4  Jan  1967 
20  Jan  1967 
19  Jul  1967 
19  Sep  196? 


G  Dec  1966 
4  Jan  1967 
20  Jan  1967 
19  Jul  1967 
19  Sep  1967 


(b)  Tool  Set,  Organizational  Maintenance  Aircraft  (1  ea) 


8  Aug  1966  8  Dec  1966 

8  Dec  1966  31  Aug  1967 

31  Aug  1967 
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(c)  Tool  Set,  0 rganizational  Maintenance  Aircraft, 
Supplement  (1  Each) 


8  Aug  1966  8  Dec  1966 

8  Dec  1966  31  Aug  1967 

31  Aug  1967 

(d)  Cancellation  of  requisitions  for  the  tool  sets 
indicated  at  ve  was  directed  by  14th  Inventory  Control  Center,  ATO  96307. 

(2)  OBSERVATION:  The  basic  tool  sets  are  essential  for 
the  performance  of  organizational  maintenance.  The  number  of  tool  sets 
requisitioned  are  against  authorised  allowances,  r recently,  organiza¬ 
tional  maintenance  is  being  performed  with  tool  kits  hand  receipted 
from  other  units. 


SECTION  II  (C) 

PART  U  RECOMMENDATIONS  (C) 

1.  (U)  Administration  and  Personnel:  None 

2.  (U)  Intelligence:  None 

3.  (C)  Training  and  Organization: 

Recommend  that  MT0E*s  submitted  by  the  units  of  the  23d 
Artillery  Group  be  approved  as  sulmitted  as  soon  as  possible. 

km  (U)  Operations:  None 

5.  (U)  Logistics 

a.  Reconr«nd  that  Cooling  Fans,  FSN:  2930-736-3594,  be  made 
readily  available  at  the  direct  support  maintenance  unit  in  sufficient 
quantities  to  provide  adequate  support  to  supported  units. 


b.  Reconnend  that  all  battery  size  artillery  units  using  the 
M115  and  Ml  17  sights  be  provided  with  at  least  three  (3)  float  sights. 
In  addition,  recommend  that  direct  support  maintenance  units  aleo  be 


/V 
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provided  with  float  sights  end  that  direct  exchange  of  these  itens  be 
authorized. 


6.  (U)  Aviation: 

Reconnend  that  organizational  tool  sets  be  issued  as  soon  as 

possible. 


I  i 

'  j  f  t  /  - 

RLBLHI  J.  KlCH 
Colonel,  Artillery 
Connanding 


/r 
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SUBJECT:  Operational  Report  -  Lessons  Learned  (u) 

BA,  Headquarters,  II  Field  Force  Vietnam  Artillery,  APO  96266  25  Hot  67 

THRU:  Commanding  General,  II  Field  Force  Vietnam,  APO  96266 

Commanding  General,  United  States  Army  Vietnam,  ATTH:  AVHCG-DH,  APO  96307 
Commander-In-Chief,  United  States  Army  Pacific,  ATTH:  GPOP-OT,  APO  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Develojnent,  Department  of  the  Any, 

Washington,  D.C.  20310 

1.  (U)  The  quarterly  report  of  the  23d  Artillery  Group  (WAOXAA),  adequately 
reflects  the  operations  and  lessons  learned  during  the  reporting  period. 

2.  (u)  The  following  comments  pertain  to  Section  H  of  the  report: 


a.  Part  I,  Paragraph  6.  This  headquarters  has  taken  action  to  obtain 
replacement  aviators  for  the  23d  Artillery  Group.  WPOE  action  has  been  submitted 
to  Headquarters,  US  Army  Vietnam  for  required  aviator  support.  Pending  final 
decision  on  these  >CT0E  actions,  the  12th  Combat  Aviation  Group  (the  only  source 
of  aviators  in  H  FFORCEV)  will  provide  sufficient  aviators  on  TDY  to  II  FFORCEV 
Artillery  to  maintain  a  90%  manning  level  of  aviators  in  accordance  with  current 
Department  of  the  Army  policy.  As  losses  are  incurred,  replacements  will  be 
provided  to  maintain  the  9 manning  level  of  aviators. 


b.  Part  II,  Paragraph  3.  Concur.  All  artillery  battery,  battalion, 
and  group  TOE'b  have  been  forwarded  to  Headquarters  USARY . 

r..  Part  II,  Paragraph  5&-  Nonconcur.  Fan  Vane,  Axial,  FFN  2930-736- 
359^ >  is  a  part  that  should  be  stocked  at  organisational  maintenance  level  (Ref 
TM  9-2300-2l6-20p,  page  25,  item  cumber  5).  This  repair  part  should  he  added 
to  the  unit's  PLL  under  the  provisions  of  AR  735-35. 

d.  Part  II,  Paragraph  5b.  Nonconcur.  Under  the  provisions  of  USARV 
Reg  750-17,  First  Logistical  ^crnaand.  is  assigr.  -  r' spend  hi  lit  y  for  establishing 
and  maintaining  float  equipment  items.  First  logistical  Command  message  AVCAGM-F^ 
20768,  DTG  0h04l4z  Nov  67  directs  users  to  turn  in  all  excess  sights  to  direct 
support  maintenance  units.  Additionally,  direct  support  maintenance  units  are 
directed  to  maintain  one  float  sight  for  each  supported  artillery  battery. 
Experience  Indicates  that  one  float  sight  per  battery  is  sufficient  to  meet 
requirements . 


AVFBC-RE-H  (10  Bov  67)  2d  Ind 

SHBJECTi  Operational  Report -Lessons  Learned  for  Quarterly  Period  Ending 
*1  October  1967  (RCS  CSPOR-65)  (DIC-WDPU  TO)  (U) 

LA  HQ  II  FFORCEV,  APO  San  Francisco  96266  1  4  DEC  1967 

THRU*  Commanding  General,  USARV,  ATTN.  AVHGC-DH,  APO  96375 

Commander-In-Chief ,  US  Army  Pacific,  ATTNi  GPOP-OT,  APO  96558 

TOi  Aasistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.C.  20310 

1.  Subject  report  is  forwarded. 

2.  This  command  has  reviewed  the  attached  report  and  concurs  with 
the  comments  and  recommendations  as  modified  by  the  1st  Indorsement. 

FOR  THE  COMUNDERi 
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AVHGC-DST  (10  Nov  67)  jd  Ind  (U) 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  October  1 967* 

(llCS  CSFOR-65)  UIC:  WAGXTO  (U) 

i 

HEADQUARTERS,  UNITED  STATES  ARMY  VIETNAM,  APO  San  Francisco  96375  9  JAN  1968 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1 .  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  31  October  1967  f.vom  Headquarters,  23d  Artillery  Group 
(AOXA)  as  indorsed. 


i-l<  I 


2.  Pertinent  comment  follows:  Reference  item  concerning  organisational 
tool  sets,  page  15,  paragraph  6,  and  page  13:  Concur.  Unit  has  not  followed 
established  procedures.  Coordination  with  the  23d  Artillery  Group  S-4  confirmed 
that  valid  status  had  been  received  for  the  requested  aircraft  tool  sets. 


3.  Correct  UIC  Number  WACSXATO. 

I .  A  copy  of  this  indorsement  will  be  furnished  to  the  reporting  unit 
through  channels. 

FOR  THE  COMMANDER: 


C.  S.  NAKATSUKASA 
Captain.  AGC 

op  A,s,s,am  *«— *  0— I 

HQ  II  FFORCEV 
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GPOP-DT(10  Nov  67)  4th  Ind  (U) 

SUBJECT:  Operational  Report  for  the  Quarterly  Period  Ending  31  October 
1967  from  HQ,  23d  Arty  Gp  (UIC;  WAQXAA)  (RCS  CSFOR-65) 

HQ,  US  ARMY,  PACIFIC,  APO  San  Francisco  96558  1  9  ^68 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Amy,  Washington,  D.  C.  20310 

1.  This  headquarters  has  evaluated  subject  report  and  forwarding 
indorsements  and  concurs  in  the  report  as  indorsed. 

2.  Reference  paragraph  2a,  1st  Indorsement:  The  MTOE  for  the 
23d  Artillery  Group,  reflecting  increase  of  30  spaces  fcr  new  aggregate 
strength  of  144,  has  been  included  in  the  current  (Phase  II)  MTOE 
Standardization  Program  now  in  process  at  DA. 

FOR  THE  COMMANDER  IN  CHIEF: 


^6^ 

HEAVRIN  SNYDER 


C?T,  AGC 


Asst  AG 
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